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~ High-Performance Senior Management Executive ~

With enriched experience of over 20 years in managing entire business operations

A principle executive ‘point of contact’ for the company accountable for ensuring that appropriate business strategies are in place and are acted upon according to the priorities. Adept in ensuring sufficient human, financial, technological, informational, and material resources are available to carry these out. Proficiency in managing the necessary business relationships, organisational structures & motivational schemes. A keen strategist with experience in managing entire business operations with key focus on top line & bottom line profitability by ensuring optimal utilization of resources. Expertise in managing technically advanced cost-efficient, state of the art production systems and processes. Effective communicator & negotiator with strong analytical, problem solving & organizational abilities. 

( A Leader (
Lead from the front, set up world class processes in the operations, build trust in working relationships and create open & frank working environment for teams thereby motivating teams to achieve consistently improving results.

( A Visionary / Information Bearer (
Ensures team has sufficient & up-to-date information, looks to the future for change opportunities, interfaces between Board and employees & between organization and community.


( Decision Maker (
Convert organisation goal into execution plan, setting stretch goal for self and team by promoting innovations, supporting changes and taking calculated risks to achieve targets. 
PROFILE & VALUE



                                                 

ORGANISATIONAL SCAN



Sep’08- Sept’10: Afriland First Bank Group (Cameroon-Central Africa)
Group Managing Director (Cameroon)
Significant Highlights:

· Spearheaded complete business operations entailing Global Projects, Strategy Management, Marketing Management, Risk Management & Financial Management with accountability for profitability.

· Launched an Enterprise Project Management Office - system delivery methodology, planning & forecasting, project portfolio management, resource process management & career management for Project Director.

· Successfully:

· Created portfolio management processes; directed audit and risk reviews.
· Simplified project and resource management coordination.

· Increased effectiveness by 70% in IT program by reducing total cost enterprise level.

· Acquiring & developing international business overseas in Africa, Asia & Europe.

· Developing as well as implementing risk management plan.
· Holds the distinction of developing & implementing Customer Service and Internal Coordination processes; generated KPI’s for employees for smooth business operations.
· Significant contributions in maximising stock holders value by increasing profit.
· Stellar in opening of offices in Paris, China & Singapore.
· Received Appreciation Letters from the company in 2009.
Jun’08-Sep’08: Cedar Consulting India Pvt. Ltd., Mumbai
Head of Strategic Business Unit 
Significant Highlights:

· Successful in developing as well as effectuating Balance Scorecard process.

· Pivotal in conducting research in the area of Investment.
Jul'05-May’08: TNT-Speedage (Road Express), Mumbai
Senior Corporate Manager - Accounts Receivables (All India)
Significant Highlights:

· Supervised credit control team in the region's in order to mitigate risk associated with customer credit; efficiently increased the inflow of cash available to the group by administering the collection of overdue invoices, whilst maintaining high levels of customer satisfaction in the region's.

· Played a key role in:

· Ensuring and deploying risk mitigation of customer credit and collection of outstanding debt from customers in a timely and professional manner. 
· Evaluating customers credit worthiness to support the sales process.
· Resolving the escalated issues regarding collection.

· Analysing debt structure and portfolio and improving credit approach in line with the credit policies guidelines per customer segment.

· Providing performance management reports to the RFM's.

· Instrumental in overseeing quality, efficiency and risk to ensure controls are effectively in place; implemented corrective actions where appropriate, across the region.

· Significant contributions in effective rollout of administration of cross-functional projects like internal credit control.
· Ensured that management are aware of the needs of employees through the effective management of employee satisfaction surveys; effectuated action plans through two-way through forums and suggestion schemes.

· Actively involvement in measuring employee retention rates and feedback gained from exit interviews, to understand and act upon the factors affecting employee retention.

· Merit of conducting  regular:

· Individual coaching and annual performance reviews of the team members.

· Group review meetings with team members to assess team performance against business plans.

· Ensured adherence to compliance with all company related policies, procedures and legal requirements viz., HR, Health & Safety, Security, etc.
· Developed & implemented Credit Controller’s League .

Mar’02-Jun’05: Proponent Consulting, Mumbai as Senior Management Consultant
Key Deliverables:

· Managed wide gamut of tasks involved in valuation, assessment, strategy formulation, strategy deployment, business process improvement, cost reduction, etc.
· Accountable for developing corporate strategy entailing business, product-market, investment, international, entry, growth, alliance, exit, etc.

Significant Highlights:

· Pivotal in developing international business.

· Received Appreciation Letters from the company for rendering exemplary performances across the tenure.

PAST EMPLOYMENTS



Mar’01-Mar’02: Exel India Pvt. Ltd., Mumbai as Credit Control Executive

Sep’98-Dec’00: TNT India Ltd., Mumbai as Credit Controller

Feb’98-Jun’98: First Flight International (A Division of First Flight Courier Ltd.), Mumbai as Credit Control Executive
Jan’97-Aug’97: Elbee Services Ltd., Mumbai as Credit Control Officer
May’95-Jun’95: NIIT Ltd., Mumbai (Global Training Solution Division) as Trainee
Jun’93-Nov’94: Transtel Group (Associate of Standard Chartered Bank, Bank Card Division), Mumbai as Team Leader
Mar’93-May’93: IMRB, Mumbai as Researcher
PART TIME & OTHER ASSIGNMENTS



· Visiting Faculty in Top Rank Management Institute in Asia, Africa and USA; Teaching Financial Management, Project Management & Strategic Management, Marketing and International Finance subjects.
· Written book in Credit Management.

· Professor in Group University PK Fokam University of Excellence from Sep’08-Feb’10.  

· Developed Degree Program in Bachelor in Economics & Management for P K FOKAM UNIVERSITY OF EXECELLENCE.

PROFESSIONAL TRAININGS



· Advanced General Management Programme from INSEAD.

· Train the Trainer form Dale Carnegie Traing.

SCHOLASTICS



2003
MFM Degree - Masters in Financial Management from Somaiya Institute of Management Studies & Research,  
University of Mumbai. Secured 55%
1997
Bachelor of Commerce from Osmania University

IT FORTE: Conversant with Microsoft Windows, MS DOS, Unix, C C++, Software Programming and Internet Applications.


PERSONAL DOSSIER



Date of Birth 


: 
12th February, 1971

Residential Address

:
Shri Chintamani CHS, 3/29, B, 4th Floor, Beside Siddhivinayak Temple, Thane-





East, 400603, Maharashtra, India
Linguistic Abilities

:
English, French, Hindi & Marathi




Strategic Planning & Management


Project Coordination & Management


General Management


Resource Management


Continual Improvements


International Business


Profit Centre Operations


Business Development


Financial Planning & Control


Human Resource Management


Best Practices


Risk & Credit Management 


New Initiatives/Cost Reduction


Training & Development


Team Management





Effective and accountable in high-profile executive roles: Overcome complex business challenges and make high-stakes decisions using experience-backed judgment, strong work ethic and irreproachable integrity. 





Corporate Strategy & Development Specialist: Characterized as a visionary, strategist & tactician. Consistent record of delivering results in growth, revenue, operational performance, and profitability. 





Consistently deliver Mission-Critical results: Driven by a visceral “hard-wired” need to strategize and to innovate. Gifted with the vision, determination, and skills needed for high-level revenue-building strategies and tactics.





Strong orientations in Operations: Participating in high level operational initiatives, including process reengineering & improvements, turnaround management, and reorganization. 





Respect and Leverage Human Capital: Motivating, mentoring and leading talented professionals. Living the culture and leading by example. 














